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Organization for Management & Development Center 

(OMDC) 

 
Project Proposal for “Donation of Mobility Van to 

Health Centers for Underserved Communities” 

(Enhancing Mobility and Accessibility) 

(Fostering Livelihood Opportunities for Rural Muslim Communities in 

Odisha, Jharkhand, Uttar Pradesh, Bihar, and West Bengal) 

Project Location & Quantity Required 
Project No PPF-DMVHCUC-OMDC-0008 
Project Locations Odisha, Jharkhand, Uttar Pradesh & West Bengal 

Quantity Required 5 Mobility Vans per State 

Cost Per Mobility Van (with all advanced accessories) ₹22,50,000.00 

Total Cost for Each State ₹1,12,50,000 (₹1.12 Crore) 

Total Cost for 5 States ₹5,62,50,000 (₹5.62 Crore) (OD/JH/UP/BI/WB) 
 

Submitted By 
Contact Person : Chairman / Executive Trustee 
Phone : +91 8018488934, +91 93373 10391 
Email : info@omdcngo.com , omdc.foundation@gmail.com 

Website : http://www.omdcngo.com 

Project Overview 
Objective : To enhance healthcare accessibility and foster livelihood opportunities by 

Providing fully equipped mobility vans to underserved communities. 

Estimated Cost : ₹22,50,000.00 (inclusive of vehicle, accessories, and insurance) 

Project Duration : 6 months (from project approval to completion) 
 

PAN : AAATO5333J FCRA Registration No.: 104830346 NGO Registration No.: 41081602752 
 
 

 
 
Date of Submission: _____ /______ /2025   

Prepared By 

Name : M. S Allam Designation
 : Project Planer / Trusty 
Organization : OMDC 

Signature :   
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Project Title: Mobility and Accessibility-Donation of Mobility Van to Health Centers for 
Underserved Communities. 

Introduction 

In rural and underserved communities, especially in states like Odisha, Jharkhand, Uttar Pradesh, Bihar, 
and West Bengal, healthcare accessibility remains a significant challenge. These regions, often 
characterized by their remote locations and lack of proper infrastructure, face difficulties in providing 
timely and effective medical services. One of the key barriers is the absence of reliable transportation 
for medical staff and patients, which results in delayed treatments and limited access to healthcare. 
 
The “Donation of Mobility Van to Health Centers for Underserved Communities” project seeks to address 
this gap by providing fully equipped mobility vans to healthcare centers. These vans will not only enhance 
healthcare access but will also create livelihood opportunities by training local drivers and maintenance 
personnel. By offering an innovative and sustainable solution, this project will bridge the healthcare gap and 
uplift communities in need. 
 

 

Objectives 

1. Improve Healthcare Access: 

To enhance healthcare delivery by providing fully equipped mobility vans that can transport medical 

personnel and patients in underserved rural areas. 

2. Foster Livelihood Opportunities: 

To create employment opportunities for local communities by training individuals as drivers and 

maintenance staff for the mobility vans. 

3. Enhance Economic Empowerment: 

By providing sustainable employment, the project aims to economically empower rural 

communities, especially marginalized Muslim populations in the targeted states. 

4. Promote Sustainable Healthcare Infrastructure: 

To ensure long-term healthcare service availability through the integration of mobility vans into 

local healthcare systems, supported by maintenance and operational strategies. 
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Project Scope 

This project will focus on the deployment of 25 mobility vans across five states: Odisha, Jharkhand, Uttar 
Pradesh, Bihar, and West Bengal. Each state will receive five mobility vans, fully equipped with medical 
accessories, mobility aids, and necessary communication systems. The scope includes: 

 Procurement of Vans: Purchase of 25 vehicles, each with custom modifications and 

medical accessories. 

 Deployment and Training: Deployment of vans to local healthcare centers and training of 

drivers and maintenance personnel from the local communities. 

 Sustainability Support: Regular servicing and collaboration with local NGOs and government 

health programs for operational sustainability. 

 Geographical Focus: The project will primarily serve rural and underserved areas within the 

identified states. 

Budget Breakdown (Per Van) 
Item Cost (₹) 

Base Vehicle Cost ₹17,00,000.00 

Medical Accessories (Advanced) ₹2,00,000.00 

Mobility Aids ₹1,00,000.00 

GPS and Communication System ₹50,000.00 

Custom Interior Modifications ₹75,000.00 

Branding and Signage ₹25,000.00 

Insurance Coverage ₹1,00,000.00 

Total Cost Per Van ₹22,50,000.00 

Implementation Plan 
Phase Activity Timeline 

Phase 1 Project Approval and Funding 1 Month 

Phase 2 Procurement of Base Vehicles 1 Month 

Phase 3 Installation of Accessories 1.5 Months 

Phase 4 Branding and Insurance Formalities 0.5 Month 

Phase 5 Delivery and Deployment to States 2 Months 

Total Duration Project Completion 6 Months 

State-Wise Allocation and Costs 
State Number of Vans Cost (₹) 

Odisha 5 1,12,50,000.00 

Jharkhand 5 1,12,50,000.00 

Uttar Pradesh 5 1,12,50,000.00 

Bihar 5 1,12,50,000.00 

West Bengal 5 1,12,50,000.00 

Total 25 Vans 5,62,50,000.00 
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Sustainability Plan 
 

1. Maintenance and Operations: Regular servicing and upkeep of the vans will be managed by local 
healthcare centers, ensuring long-term functionality. 

2. Training and Employment: Drivers and maintenance personnel from local communities will be 

trained, creating sustainable livelihood opportunities. 

3. Partnerships: Collaborations with local NGOs and government health programs will ensure 

operational support and funding for recurring costs. 
 

Key Benefits 

1. Improved Healthcare Access: Ensures timely mobility for patients and healthcare services in 

underserved areas. 

2. Economic Empowerment: Provides livelihood opportunities for drivers and maintenance personnel. 

3. Community Support: Strengthens healthcare infrastructure in rural Muslim communities. 
 

Conclusion 

This project aims to bridge the gap in healthcare accessibility for underserved communities while fostering 

economic empowerment through employment opportunities. The deployment of mobility vans will create a 

sustainable impact on the lives of thousands across five states. With your generous support, we can bring this 

vision to life and make a meaningful difference. 
 

Funding Request 

We are seeking contributions from donors and charitable organizations to make this vision a reality. Below 

are the details for making contributions: 

OMDC FCRA Account (New Delhi) 
FCRA Current A/c No : 40294328855 
Name Of Account : OMDC 
Bank Name : State Bank Of India (SBI) 
Branch Code 00691 
IFSC : SBIN0000691 
SWIFT : SBININBB104 
Address : New Delhi Main Branch, India 

OMDC Utilization Account (Bhubaneswar) SBI Bank 
Current A/c No 40274704132 

Name Of Account : OMDC 
Bank Name : State Bank Of India (SBI) 
Branch Code 00041 
IFSC : SBIN0000041 
SWIFT : SBININBB104 
Address : Bhubaneswar Main Branch, India 

 OMDC Utilization Account (Bhubaneswar) FED Bank 
Current A/c No 12320200022802 
Name Of Account : OMDC 
Bank Name : Federal Bank 
Branch Code 001232 
IFSC : FDRL0001232 
SWIFT : FDRLINBBIBD 
Address : Bhubaneswar Main Branch, India 

Contact for Donations 

 Chairman / Executive Trustee

 Phone: +91 8018488934, +91 93373 10391

 Email: omdc.foundation@gmail.com , info@omdcngo.com
 

Thank you for considering this opportunity to make a lasting impact. Your generosity will leave an enduring 
legacy for those in need. 
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